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THE FUTURE 

CPKC NETWORK

✓ A perfect fit with no overlap

✓ Generates tremendous public 

benefits

✓ Creates new efficient and effective 

single-line transport options

✓ Provides broader reach for 

customers served by CP and KCS

✓ Competition, Competition, 

Competition 
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Transaction Delivers Numerous Other Public Benefits

✓ Supports Investment in a More Robust Rail Network

• CPKC will make significant capital improvements to its U.S. network

• Spurs investments by all stakeholders to take advantage of improved transportation options

✓ Generates Environmental Benefits  

• Takes trucks off highways

• Reduces emissions

✓ Creates New Employment Opportunities

• CPKC will invest in a strong employee base to support growth

• Seamless labor implementing agreements

✓ Supports Passenger Rail Expansion
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CPKC’s Commitments

✓ Increases investment of up to five 

years

✓ Adherence to settlement 

agreements

✓ Compliance with SIP

✓ Compliance with voluntary 

environmental mitigation 

commitments

✓ Standard labor protection 

agreements

✓ CPKC will be ACCOUNTABLE to 

on-the-record commitments

• CPKC will keep affected gateways open on 

commercially reasonable terms and create no 

new bottlenecks

• CPKC will honor its Service Promise

• CPKC will honor its offer to extend Bayer 

agreement terms to all of KCS’s TIH shippers 

• CPKC will collaborate with all users of Texas 

lines shared with CPKC to support coordinated 

operations and necessary infrastructure additions

• CPKC will honor its commitments to Metra
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CPKC’s Commitments to Metra

✓ Will not force CPKC freight trains operating between Kansas City and St. Paul, MN over the 

lines we share with Metra (except in emergency detour situations).

✓ Will not object to Metra resuming of its full pre-COVID schedules on Metra’s MD-W and MD-N 

lines.

✓ Will work collaboratively with Metra on improved real-time communications about dispatching 

decisions that might have an impact on Metra’s scheduled trains.

✓ Will support collaborative assessments of proposed Metra operational changes outside peak 

windows (when Metra needs our consent to add trains).

✓ Will support an agreed-upon escalation process to avoid or resolve disputes about issues 

impacting Metra train performance.
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KANSAS CITY SOUTHERN
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Founded in 1887

UP Haulage 

Rights in 1988

KCS until 1992
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1993: KCS 

Purchases 

MidSouth
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1995: 

Partnership with 

TMM results in 

the Texas 

Mexican Railway 

(Tex Mex) 

Investment
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1996: UP 

Trackage Rights 

linking KCS & 

Tex Mex
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1997: KCS 

Purchases 

Gateway 

Western
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1997: KCS 

Obtains Minority 

Ownership in 

TFM
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2005: KCS Gains 

Control of Tex

Mex and TFM;

Establishes 

KCSM
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2019 Density Map of Traffic on KCS St. Louis / Springfield Line 
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- Scale= 10k units 

- Westbound Non-Grain Traffic 

- Westbound Grain Traffic 

- Eastbound Traffic 

Notes: The above map depicts traffic flows over the KCS St. Louis/ 
Springfield line. Underlying data for the mapped traffic flows is 
contained in the Brown/Zebrowski RVS workpaper 11HC - 2019 
Springfield Line Traffic Summary.xlsx". The non-KCS portion of 
interline movements are depicted for all lanes with at least 20 
units based on routings projected using PC Miler . 



2005: KCS Gains 

Control of Tex

Mex and TFM;

Establishes 

KCSM
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KCS

CP

CP HAULAGE/TRACKAGE RIGHTS

KCS HAULAGE/TRACKAGE RIGHTS

PORT

BORDER CROSSING

THE FUTURE 

CPKC NETWORK

✓ Injects new competition and new 

capacity into U.S. rail network

✓ Facilitates USMCA trade flows

✓ Improves safety

✓ Grows employment

✓ Facilitates new passenger service 

✓ Moves freight from truck to rail for 

positive environmental benefits
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John Brooks
Executive Vice-President, Chief Marketing Officer

Canadian Pacific
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• Enhances and creates competition

• Creates new single-line routes

• Will have capacity to support growth 

and resiliency

• Focused on service and listening to our 

customers
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PORT

NEW DIRECT LINK BETWEEN 

U.S. MIDWEST – CANADA TO 

GULF COAST / MEXICO

SPOTLIGHT

NEW THIRD SINGLE-LINE 

CONNECTION BETWEEN THE 

U.S. MIDWEST AND TEXAS / 

MEXICO
SPOTLIGHT

CPKC will drive growth

The First U.S. - Mexico -

Canada Rail Network
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New domestic service offerings will 

deliver speed, capacity, consistency.

• New routes will link consumers and producers in major 

markets

• Creates new rail options for customers that are 100% 

reliant on shipping by truck

• Removes trucks from highways and reduces greenhouse 

gas emissions to the benefit of all

New international services based on 

access to ports across Canada, U.S. 

Gulf, and Mexico.

• Connects CP and KCS-served ports with broader reach 

across North America

• Lázaro Cárdenas creates a competitive option and an 

escape valve for U.S. consumers
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CREATION OF A PREMIER 

NORTH-SOUTH SUPER HIGHWAY 

WITH MORE CHOICES

SPOTLIGHT

CPKC 

Intermodal

19



AREA

VANCOUVER

EDMONTON

CALGARY

WINNIPEG

THUNDER BAY

DULUTH

MINNEAPOLIS

/ST PAUL

CHICAGO

DETROIT

TORONTO

BUFFALO
ALBANY

MONTRÈAL

SEARSPORT

SAINT JOHN

DAVENPORT

KANSAS CITY EAST ST. LOUIS

SHREVEPORT

DALLAS
MERIDIAN

MOBILE
GULFPORT

NEW ORLEANSPORT

ARTHUR

BEAUMONT

HOUSTON

CORPUS CHRISTILAREDO

MONTERREY

VERACRUZ

SAN LUIS POTOSI

QUERÈTARO

MEXICO

CITY
TOLUCA

LÁZARO CÁRDENAS

KCS

CP

CP HAULAGE/TRACKAGE RIGHTS

KCS HAULAGE/TRACKAGE RIGHTS

PORT

GRAIN & AG PRODUCT FLOWS

GRAIN PRODUCTION

POTASH PRODUCTION

DESTINATION MARKETS

ORIGIN RICH CP NETWORK

SPOTLIGHT

DESTINATION RICH KCS

NETWORK

SPOTLIGHT

• Creates more options and market outlets for 

the movement of grain across North America

• Links grain receivers on KCS system with grain 

producers on CP’s network

• Supports new investment in grain-handling 

facilities and expansion of CP’s 8,500’ High 

Efficiency Product (HEP)

• KCS St. Louis/Springfield line will be a key 

artery supporting existing KCS single-line 

market access and new CPKC single-line 

services

CPKC

Grain & Ag Products
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(Note: The CPKC network will exist only after STB approval has been received. 

STB approval is anticipated in Q1 2023.)

• Provides single-line access to 23 auto production 

facilities with seamless reach to 200 million 

consumers in Canada, Mexico and Midwest-U.S. 

• Generates new head-to-head single-line 

competition for automobile and parts shipments

• Enables closed-loop equipment solutions delivering 

consistent, reliable service

Auto Compound Network

• CP brings significant land assets and existing 

auto compound capacity

• Room to grow

• Chicago compound: <6 miles to O’Hare, serving 

Chicago (West and Northwest) and Wisconsin 

markets
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AUTOMOTIVE COMPOUND

CPKC 

Automotive
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• Connects the energy hub of Canada to 

the energy hubs of the U.S. and Mexico

• New single-line benefits create 

competition and enable investment

Safety

• CP is the industry leader

• 16 years with lowest train accident 

frequency of any Class 1

• Supports transition to non-hazardous 

DRU-bit

CPKC 

Energy and Chemicals

ENABLES A SAFER LINK 

BETWEEN ALBERTA AND U.S. 

CONSUMERS

SPOTLIGHT

22



VANCOUVER

EDMONTON

CALGARY

WINNIPEG

THUNDER BAY

DULUTH

MINNEAPOLIS

/ST PAUL

CHICAGO

DETROIT

TORONTO

BUFFALO
ALBANY

MONTRÈAL

SEARSPORT

SAINT JOHN

DAVENPORT

KANSAS CITY EAST ST. LOUIS

SHREVEPORT

DALLAS
MERIDIAN

MOBILE
GULFPORT

NEW ORLEANSPORT

ARTHUR

BEAUMONT

HOUSTON

CORPUS CHRISTILAREDO

MONTERREY

VERACRUZ

SAN LUIS POTOSI

QUERÈTARO

MEXICO

CITY
TOLUCA

LÁZARO CÁRDENAS

KCS

CP

CP HAULAGE/TRACKAGE RIGHTS

KCS HAULAGE/TRACKAGE RIGHTS

TRANSLOAD FACILITY

• New single-line haul routes drive asset 

utilization and consistent, reliable car 

supply across all commodities.

• CPKC’s focus on short line collaboration 

will extend reach for additional 

customers.

• CPKC’s extensive transload network will 

magnify customer access to new markets 

and scope of new competition.

EXTEND THE REACH OF 

CARLOAD CUSTOMERS 

THROUGH SHORT LINE AND 

TRANSLOAD DEVELOPMENT

SPOTLIGHT

CPKC 

Merchandise 

Commodities
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• CPKC will still be a “small fish in a 

big pond” in the North American rail 

network.

• CPKC’s success will depend on 

improving SERVICE and ECONOMICS 

for customers.

• CPKC will support existing interline 

routes.

• Customers will have more options, not 

fewer.
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CPKC Will Add New 

Options Without Taking 

Any Away
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THE CPKC SERVICE PROMISE

PILLAR 1 We will PLAN thoroughly for transaction implementation.

PILLAR 2 We will MONITOR our post-transaction performance.

PILLAR 3 We will TRANSPARENTLY REPORT on our post-transaction 

performance.

PILLAR 4 We will proactively COMMUNICATE and CONSULT WITH CUSTOMERS 

about our post-transaction performance.

PILLAR 5 We will RESOLVE CONCERNS and promptly FIX any issues that arise.
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Raymond Elphick
Assistant Vice President of Service and Product Design 

Canadian Pacific

John Orr 
Executive Vice President of Operations

Kansas City Southern

Operating Plan
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1. Establish a base

• Map the entire network 

• Build the integrated traffic file

• Layer in existing design for both companies

• Generate metrics to establish a base

2. Optimize the combined network 

• Look for opportunities to make more efficient 

• Generate metrics for an optimized - Day 1 plan

3. Design the network to Year 3 growth 

• Build the growth traffic file

• Generate metrics for the growth plan

4. Build the capital plan and assess 

resources

A Real-World Operating 

Plan for the Combined 

Network
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• Growth will enable all points to be better 

served

• Deeper blocking and longer distance trains

• Reduces transit times

• Generates greater reliability

• Improves resource utilization

• The density of traffic along the north-south 

corridor of the combined network creates 

economies of scale

• “A car is a car,” connecting carriers (based 

on the traffic analysis) would receive the 

same or better service

I/C with NS

I/C with UP

I/C with CSX

I/C with BNSF

I/C with CN
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VANCOUVER

EDMONTON

CALGARY

WINNIPEG

THUNDER BAY

DULUTH

MINNEAPOLIS

/ST PAUL

CHICAGO

DETROIT

TORONTO ALBANY

MONTRÈAL
SEARSPORT

SAINT JOHN

DAVENPORT

KANSAS CITY
EAST ST. LOUIS

SHREVEPORT

DALLAS

MERIDIAN

NEW ORLEANS
PORT

ARTHUR

BEAUMONT

HOUSTON

CORPUS CHRISTILAREDO

MONTERREY

VERACRUZ

SAN LUIS POTOSI

MEXICO

CITY

LÁZARO CÁRDENAS

KCS

CP

CP HAULAGE/TRACKAGE RIGHTS

KCS HAULAGE/TRACKAGE RIGHTS

ROBSTOWN
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EAST ST. LOUIS

MERIDIAN

CORPUS CHRISTILAREDO

It’s a Network
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• 5 long-haul, single-line, train pairs unlock 

the ability to compete

• 160/161 Minneapolis – Toluca (Intermodal / Manifest)

• 162/163 Bensenville – Wylie (Intermodal / Manifest)

• 170/171 Toronto – Lázaro Cárdenas (Intermodal / 

Auto / Manifest)

• 174/175 Bensenville – Interpuerto (Intermodal / 

Manifest)

• 176/177 Bensenville – Lázaro Cárdenas (Intermodal) 

• Balanced daily plans which create:

• Velocity 

• Reliability

• Service

1

2

4

3

5

More Efficient and 

Effective Single-Line 

Services
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• CP has a well-established process and 

expertise for determining capacity capital 

to build out its network.

• The entire combined network was 

analyzed for track capacity based on the 

expected growth.

• $276M in transaction-related capital is 

planned for the North/South corridor which 

will support the improved velocity and 

reliability.

• Together, this work will dramatically 

transform the North/South corridor.

North/South Focus on 

Capital

30

NEBRASKA 

~ ~''i-\..---, ..... _.._1'.: 
New S~_!2g_.,.MP. 155 Marquette 

MIILWAUKEE 

INew Siding MP 71 Marquette=--------si- New Siding MP 75 ·Chicago 

New Siding MP 24 Mairquette--~ -..~---~Jl!!--
Deer Creek Siding Extension Davenport-........._-a-,--i 

CHICAGO Camanche S'iding1 Extension Davenport 
---..-.-..JV"""'J""° 

New Siding MP 255 Ottum·wa~----:--:JL. -Letts Siding Extension Ottumwa 
Ottumw1ts id1ng Extension Ottumwa........,......--"'• ;- ~ -New Siding1 MP 325 Laredo 

• I 

._, own Siding Extension Laredo 
• r------===:;..__...;;;;=~~~~~•~ .. .._ ___ ~ ,tt-==a~illiiJi~~~E~xtension Kansas City 

!.. I ~ .. Kf nsas City 

• • 

KANSAS 

.,,,. .. 
KANSAS CITY ·, 

Grandview / lnternat1ional 
Freight Gateway (IFG) 

Double Track 

Asbury Siding Extension Heavener--c: 

New Siding MP 186.6 Heavener--c:: 

New Siding MP 247 IHeavener---

Blue Valley Siding 
Extension 

MISSOURI 

EAST ST LO·UIS 

ILLINOIS 

---Gentry :Siding Extension Hleavene:r 

KENTUCKY 

OKLAHOMA =--- Cave Springs. Siding Extension Heavener 

Spiro Siding Extension Heavener ~--===-....1-.-r--------ir,_..--,.,_-
~ ~ Heavener :Siding Extension Shreveport 

New Siding MP 377 Shreveport---= ...... 

SHREVEPORT 
Mansfield Siding Extension Beaumont- ---t... 

ARKANSAS 

M ISSISS~PPI 

TEXAS Loring Siding1 Extension Be.aumont---t.= 

LAREDO YARD1 

Sm nger Siding Extension Beaumont--------=: 
BEAUMONT 

HOUSTON .~r.~4:.: 

• .. 
♦ • 

... . 
-~ . • • 

,..•• CQ,RBUS CH RIS:TI 

FLORIDA 

NEW0RLEANS 

◊ CAPITAL INVESTMENTS 

CTC INVESTMENT 

CP NETWORK 

1111 ■ ,. ■ CP Track.age/ Haullage Riglhts 

KCS NETWORK 

- - - • - KCS Trackage/ Hlaullage Right s 



PROJECTED TRAIN COUNTS ARE BELOW HISTORIC AVERAGES

HOUSTON & THE SHARED TRACK HAVE CAPACITY

31
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2016 Annual Daily Train Count 

2015-2022 (Annualized) 
Actual Annual Average Daily Train Counts 

2015 2016 2017 2018 2019 2020 2021 2022 
(Annualized) 

2023 2024 2025 2026 



Historical Capital Projects

2013 to Present
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SANCHEZ YARD 
Ya rd Expansion 

LAREDO YARD 
Customs Inspection 
Faci lity 

ROSEINBERG 
New Siding McHattie (9,595') 

KENDLETON 
R&D Tracks 

KENDLETON 
lnterm1odal & Aut o Expansion 

ROSENBERG SUBDIVISION 
CTC 

VICTORIA TO PLACEDO 
CTC 

VICTORIA 
Diamond/ Interlocker 

LAREDO· YARD A1GUA DULCE S-PEAR 
R&D (2) New Siding Siding 

INARI 
SANCHEZ TO 

NUEVO LAREDO 
Double Track SAN DIEGO 

New Siding 

Siding Extension 

GRETA SANC:HIEZ YARD 
Build Out 

ENCANTADA 
Sid ing {Two Sidings) 
Cross.over 

B & BF Line 
Speed 
I ncr-eases 

BRUNI 
New Siding 

·SALINAS VICTORIA 
Satellite Yaird and 
North/South Lead Extensions. 

MONTERREY 

GOMEZ FARIAS 
Siding Ext ,ensio n 

LEDEZMA 
Siding Extension 

CA!RMARGO 
Siding Ext ension 

·--------. ~ 
LOBOS / 
Supprt Yard Phase 1 and 2 

LAREDO 
SUBDIVISION 
CTC 

LAREDO 
SUBDIVIS ON 
Rai l and Ties 

LAREDO 
SUB.DIVISION 
Rail Re lay 

Power Swit ches 

GRETA 
Sidingi Extension 
(14,000 1

) 

INARI TO SINTON 
CTC 

CRANELL 
New Siding 

ODEM TO ROBSTOWN 
CTC & Trackwork 

GLIDDEN SUB 
Double Track (near Richmond) 

SUGAR LAND TO MISSOURI CITY 
2nd Main Line Sig1nal 
& Track Work 

TERMINAL 
SU BDIVI Sl,QNI 
CTC 

WEST JUNCTION 
2nd Main Line 
Track Work 

DAYTON TO CRO,SBY 
2nd Main Une 

PLACEDO 
New Siding Benavides 
(10, 100 11

) 

BLOOMIN·GTON 
Power & Control 

PLACEDO 
New Turnout 

of t he Victoria 
Industrial Lead Switch 

Sid ing 
Ext ension 

LUCAS 
Siding 
Extension 

BEAUMONT 
Sabine River 
Bridge Rebuild 

MISSOURI CITY TO 
SETTEGAST YARD 
Sid ing & 2nd Main Line 

BEAUMONT 
TO DE QUINCY 
Rail & Ties 

-- KCS IMain Track 

.... - - KCS Trackage and Haulage 

UP Main Track 

KCS Capacity Proj ect 

Capacity Project on UP Track 



Current Capital Projects

In Progress
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LAREDO 
Second International 

Bridge 

LAREDO, 
West Yard 
Expansion 

H EBRONVIILLE 
Siding Extension 

SIINTON 
Sinton to Odem 

Double Track 

MILAGRO 
New Siding 

BERRY 
New Siding 

TELFERNER 
New Si'ding 

ENGLEWOOD YARD 
Englewood Bypass/Creosote track 

KENDLETON 
Siding Extension 

WHARTON 
New Siding 

KCS Main Track 
KCS Trackage and Haulage 

-- UP Main Track 

KCS Capadty Project Currently in Progress 

Capacity Project on UP Track Currently in Progress 

KCS Capacity Project 

Capacity Project on UP Track 



“2.2   Unless otherwise mutually agreed to by the parties in 

writing, Owner shall … be responsible for any Changes in 

and/or Additions to the Joint Trackage as shall be necessary 

to accommodate the traffic of Owner and User while 

maintaining existing service standards (including transit times) 

in effect on the date of the Terms.” 

“5(b) …  expenditures for any future Change   in and/or 

Additions to the Joint Trackage, such as, but not limited to 

sidings, Centralized Traffic Control, grade separations, and 

future connections, shall be handled as follows:…”

expenditures for any future Changes       

shall be handled as follows:…”

maintaining existing service standards

“ 2.4   The trackage rights granted hereunder shall give 

User access to and joint use of the Joint Trackage for 

such use as is permitted by Section 2 of 

the Terms, equal to that of Owner.”equal to that of Owner.”

UP AND BNSF CONDITIONS ARE UNNECESSARY

STB-APPROVED AGREEMENTS PROVIDE PROCESS

34

5. Additions: 

TERMS FOR TEXAS MEXICAN RAILWAY COMPANY 
TRACKAGE RIGHTS 

(a) Owner and User shall conduct a joint inspection to determine what connections 

(b) Except as provided in Section 5(a) above, expenditures for any future Changes 
in and/or Additions to the Joint Trackage, such as, but not limited to, sidings, Centralized 
Traffic Control, grade separations, and future connections, shall be handled as follows: (i) if 
the Change in an . ,., 
party shall be sol S1;ct1on -· \1AINTE~ANCE. ADD[TIONS. OPERATION. AND CONTROL 

in and/or Additio , l O h ll h l h f h · d · · h J · T k h th . , -· \.Vner s a ave so e c arge o t e maintenance an repair ot t e omt rac age 
t at e parties \yith its O\vn supervisors. labor. materials ;nd equipment. Owner. from time to time. may make 
operated over the such Changes in and/or Additions to the Joint Trackage as shall be required by any taw. rule. 
month work on regulation or ordinance promulgated by any government body having jurisdiction. or as Ov,.:ner. 
be attributed to in its sole discretion. shall deem necessary. subject to Section 2.2. Such Changes in andior 
5(b). .--\dditions to the Joint Trackage shall become a part of the Joint Trackage or in the case of 

retire111ents shall be excluded from the Joint Trackage. 

7 .., Unless othenvise mutually agreed to by the parties in writing. Ovvner shall. (i) keep 
and maintain -the Joint Trackage on a consistent basis at no less than the track standard designated 

~ ~ 

in the timetable in effect on the date of the Terms. including special instructions for the Joint 
Trackage as of the date of the Terms. (ii) maintain at least the physical capacity of the Joint 

rackage as of the date of the Terms (i.e .• number of main tracks. support tracks. signal systems. 
rail \.veight. line clearances. etc.), and (iii) be responsible for any Changes in andior Additions 
o the Joint Trackage as shall be necessary to accommodate the traffic of O\.\ner and User while 

aintaining existing service standards (including transit times) in effect on the date of the Terms. 
n the event that User desires that the Joint Trackage be improved to a condition in excess of the 
tandard set forth in this Section 2.2. or desires that other Changes in and/or Additions to be 
ade to the Joint Trackage. Owner agrees to make. such Changes in and/or Additions to the Joint 
rackage if funded in advance by User. Thereafter. such Changes in and/or Additions to the 

oint Trackage shall become part of the Joint Trackage and shall be maintained by O"vner in such 
mproved condition. 

2.3 Owner shall employ all persons necessary to construct" operate, maintain. repair 
nd rene\v the Joint Trackage. Owner shall be bound to use reasonable and customary care. skill 
nd diligence in the construction. operation. maintenance. repair and renewal of the Joint 
rackage and in managing of the same. O\vner shall make its best effort to ensure that Cser is 

1 i ven the same advance notice of maintenance plans and schedules as is provided to Owner· s 
ersonnel. 

2.-J. The trackage rights granted hereunder shall give User access to and joint use of 
he Joint Trackage. for such use as is permitted by Section 2 of the Terms. equal to that ut' 
'vvner. The management, operation (including dispatching) and maintenance of the Joint 
rackage shall. at all times. be under the exclusive direction and control of Owner. the movement 



Chicago Area 

Capacity and Operations 

35



1. Our planned investments and our 

operations in the Chicago area 

demonstrate that there will be ample 

capacity to support the trains 

contemplated.

2. CP is committed to maintaining a very 

high level of service.

3. CP dispatching is critical to everyone’s 

success.

Significant Capital 

Investment to Ensure 

Safety and Service

36

Realignment & Signaling 

OTTUMWA 

RIVER JCT 

BROWNSVILLE 
New Siding 

..... ·"" .. .... "' 
• .. 
• 
I ., 

BE.LLEVUE -~ New Siidin9 

Siding Extension 

DEER CRE.EK 
Siding. Extension 

CAMANCHE 

Siding Extensio111 

MILWAU~EE 
-----■-.--...----■~---

... 
• MONROE 

New Siding 
.. .. .. 

) 
•• 

CHIIC.AGO 
• .. 

# •• : .,, 

• • 
I ■ 

ENS EN'VI LILE . .. r------ .. . ' ... -; 

Q CAPITAL INVESTMENT 

BENSENVILLE 
Yard Expansion 

CAPITAL INVESTMENT (Non-Transaction) 

CTC INVESTMENT 

- CTC INVESTMENT (2022 Non-Transaction) 

.. .. . 
• 

■ I ■ BROKEN RAIL DETECTION (2022 Non-Transaction) 

- EXISTING CTC 



1. Our planned investments and our 

operations in the Chicago area 

demonstrate there will be ample capacity 

to support the trains contemplated.

2. CP is committed to maintaining a very 

high level of service.

3. CP dispatching is critical to everyone’s 

success.

Significant Capital 

Investment to Ensure 

Safety and Service

37
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The Operating Plan Will Avoid Impacts by Design
MAXIMUM Slots available vs. CURRENT Plus transaction related increase in trains

40
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• Dispatchers, coordinating 24/7 with 

a broad network view

• Dispatching must consider the 

broader network to make Metra 

successful

• Our execution has been excellent 

• We hold ourselves accountable to 

maintain that level of performance 

22,072 (99.43%)

126 (0.57%)

MD-W Trains - Peak and Off-Peak 
2018-2021

Peak Trains not Delayed

Peak Trains Delayed by Direct FTI

35,083 (99.12%)

310 (0.88%)

Off-Peak Trains not Delayed

Off-Peak Trains Delayed by Direct FTI

Execution Will Continue 

to Drive Outcomes 

for All

41
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✓ Combining CP and KCS will deliver significant 

operating efficiencies.

✓ The Operating Plan is built to run CPKC in the real world.

✓ Network capacity will be ample.

✓ CPKC will work collaboratively with other users of shared 

trackage under governing agreements.

✓ Maintaining CP dispatching of lines shared with Metra is 

essential to the benefit of all users.

42



James Clements
Senior Vice-President, Strategic Planning and Technology Transformation

Canadian Pacific
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CPKC Other Class  sCPKC Other Class 1s
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CPKC Other Class  s

CPKC Other Class 1s

Average On-Time Performance

Industry Spot and Pull

CPKC - 94.7% 

Other Class 1’s – 80.6%
*Sept. 16, 2022

CPKC – 93.8%

Other Class 1’s - 84.2%
*Sept. 16, 2022

(Source: Consolidated EP 770 Operating/Service Metrics – Sept. 16, 2022)

CP and KCS Are Ready to Hit the Ground Running

44
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Total Applications 

Received YTD

Union: 40,104

Non-Union: 19,480

Currently in 

Screening Process

Union: 2,433

Non-Union: 3,280

Currently 

Interviewing

Union: 1,115

Non-Union: 739

Currently in 

Pre-Employment 

Checks

Union: 558

Non-Union: 116

Currently 

Finalizing Offer 

or Cleared
Union: 411

Non-Union: 106

Total Hired YTD

UNION: 1,959

NON-UNION: 334

Currently in Pipeline for Open Regs

59,584 5,713 1,854 674 517 2,293

CP and KCS Are Well-Resourced
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Innovation Phase 

2026 +

Integration Execution

2023 to 2026

Integration Planning 

2021 to 2022

STB Merger Approval

Q1 2023

CP Execution Systems 

& Processes

KCS & KCSM Execution 

Systems & Processes

Risk & Communications

▪ Environmental  

▪ Safety Management 

Systems 

▪ Internal & External 

Communications

Other System & Processes

▪ Business Performance 

Analytics

Human Resources

▪ Collective Agreements

▪ Compensation

▪ Learning & Development

Financial

▪ Consolidated Financial

▪ Accounting & Taxation

Customer Experience

▪ Customer Relationship 

Management

▪ Billing

Rail Operations

▪ Single-line Network Plan 

▪ Engineering & Mechanical

▪ Operating System

Systems Integration to Support Business Operations
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W. Robert Majure, PhD
Vice President, Cornerstone Research

Retired Director of Economics, 

DOJ Antitrust Division
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The CP/KCS 

Combination Is Good 

for Competition
KINGSGATE

COUTTS
PORTAL

NOYES

VANCOUVER

EDMONTON

CALGARY

WINNIPEG

THUNDER BAY

DULUTH

MINNEAPOLIS

/ST PAUL

CHICAGO

DETROIT

TORONTO

BUFFALO

ALBANY

MONTRÈAL

SEARSPORT

SAINT JOHN

DAVENPORT

KANSAS CITY EAST ST. LOUIS

SHREVEPORT

DALLAS
MERIDIAN

MOBILE
GULFPORT

NEW ORLEANSPORT

ARTHUR

BEAUMONT

HOUSTON

CORPUS CHRISTILAREDO

MONTERREY

VERACRUZ

SAN LUIS POTOSI

QUERÈTARO

MEXICO

CITY
TOLUCA

LÁZARO CÁRDENAS

KCS

CP

CP HAULAGE/TRACKAGE RIGHTS

KCS HAULAGE/TRACKAGE RIGHTS

PORT

BORDER CROSSING
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The Full Picture of 

Traffic Across 

Mexican Gateways 

Shows Expansion 

and Not Foreclosure 

Since the 2005 

KCS/Tex Mex/TFM 

Combination

CP-53/KCS-39, Majure RVS Exhibit 2

Traffic through the Laredo, Eagle Pass, and 

Brownsville gateways

{{{

}}}

Source: Confidential Waybill Sample, 2006, Combined CP-KCS-UP-BNSF Traffic Tapes, 2019; CP Intermodal Containers to Railcar 

Conversion Factor.xls

[Highly Confidential Material Redacted]

49CP 



Competitive Choices 

Are Not Foreclosure

BNSF0000166 at Pages 1-2 (cited at CP-53/KCS-39, Majure RVS at fn.131)

}}

Source: {{}} BNSF0000166.pdf

[Highly Confidential Material Redacted]

In an internal planning document, BNSF {{ }}

{{
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The Presumption of 

the “Remedies” Is 

Inconsistent with 

Efficient Interline 

Outcomes that 

Routinely Occur

CP-53/KCS-39, Majure RVS Exhibit 7

UP, BNSF, KCS, and CP interline rates do not align 

with mileage prorates

{{

}}

Source: Combined CP-KCS-KCSM-UP-BNSF-CN-NS-CSXT Traffic Tapes, 2019; CP Intermodal Containers to Railcar Conversion 

Factor.xls; Traffic within the U.S. and between the U.S. and Canada

[Highly Confidential Material Redacted]
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Proposed “Remedies” 

Would Effectively Tax 

CPKC’s Ability to 

Compete

Hypothetical Interline:

• Through Rate = $900

• UP/BNSF Division = $500

• KCSM Division = $400

“Remedies” bind the single-line rate 

to the division:

• Tax any discount offered to 

shippers

• Create upward pressure on prices
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Proposed “Remedies” 

Would Harm Shippers 

to Help UP and BNSF

Effects of “remedies” on this hypothetical movement

53CP 

$800 

$600 

$400 

$200 

$0 

Unregu ated " ·. emedy" 
__ Compeftion _______ Regu ation __ _ 

S~ngle-line lnte rne 

CP ,C evenue 
UP/B SF xisting DiV1~si n 

Sing~e-1 i e In erl ·ne 

Gains to UP or BNSF 
Reduce( , Com etitio 
Im roved Rate ·vision 



The “Remedies” Tax 

Would Affect 

Hundreds of Millions 

of Dollars Generated 

on KCS Single-line 

and Longer-haul 

Routes

The proposed “remedies” would create an incentive to 

raise prices for a large volume of existing eligible 

traffic (shown in red below)
{{

CP-53/KCS-39, Majure RVS Exhibit 8

}}

Source: Combined CP-KCS-KCSM-UP-BNSF-CN-NS-CSXT Traffic Tapes, 2019; CP Intermodal Containers to Railcar 

Conversion Factor.xls

[Highly Confidential Material Redacted]
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The CP/KCS 

Combination Is Good 

for Competition
KINGSGATE
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